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Mentioning Shehecheyanu in the context of Rosh Hashanah, makes people think what unusual fruit they will purchase for the Holiday. The reason we bless over a new fruit is a backdrop to several fascinating halachic questions that occur on Rosh Hashanah involving Shehecheyanu.
The Gemara (Eruvin 40b) discusses whether one recites Shehecheyanu on the first day of Rosh Hashanah and Yom Kippur, or only on the Holidays that are called regalim (Pesach, Sukkos, including Shmini Atzeres, and Shavuos) when there is a mitzvah to rejoice. The Gemara explains that although we certainly say Shehecheyanu on Rosh Hashana and Yom Kippur, the question is whether this Shehecheyanu is optional, or whether it is obligatory like the Shehecheyanu recited for other Yomim Tovim.
But why should Shehecheyanu on Rosh Hashanah and Yom Kippur be optional? It should either be said only on Yomim Tovim when there is a mitzvah to rejoice, or on all Yomim Tovim -- but why should it be optional? The Gemara explains that even if Rosh Hashanah and Yom Kippur are not days of rejoicing, the fact that they are annual events is enough reason to say an optional Shehecheyanu.
The Gemara concludes that saying Shehecheyanu on Rosh Hashanah and Yom Kippur is obligatory. The Gemara then queries how to recite Shehecheyanu on Yom Kippur when we do not recite kiddush over wine. Although the Gemara reaches no clear conclusion, it does state that Shehecheyanu may be recited for any Yom Tov even not as part of Kiddush. Thus if someone is unable to hear kiddush on Yom Tov, he should still recite the Yom Tov Shehecheyanu by itself.
WHAT ABOUT THE SECOND DAY?

Almost a thousand years ago, the poskim disputed whether one recites Shehecheyanu on the second day of Rosh Hashanah. Rashi’s Rabbayim contended that one should not recite Shehecheyanu on the second night of Rosh Hashanah during kiddush or on the second day when blowing shofar (in a year that the first day is not Shabbos, unlike this year), but Rashi disagreed with them and records that the minhag is to recite Shehecheyanu. Why did Rashi’s Rabbayim hold that Rosh Hashanah is different from all other two-day Yomim Tovim when we do recite Shehecheyanu on both days? Answering this question requires an introduction.
There is a historic and halachic difference between observing two days of Rosh Hashanah and observing two days on other Yomim Tovim. The second day of other Yomim Tovim, called Yom Tov Sheni Shel Galuyos, began when Jewish communities were too distant from the official Beis Din of Klal Yisroel to know which day Beis Din had declared as Rosh Chodesh. Therefore, these communities had no choice but to observe two days of Yom Tov, each one possibly the correct Yom Tov determined by the Beis Din. Since each day may have been the real Yom Tov, the Jews of the Exile treated each day as if it was indeed the first day of the new Yom Tov, and that included reciting Shehecheyanu. Later, when Chazal instituted our current calendar, they required the communities of the exile to continue observing two days of Yom Tov as if they were still unaware which day was Yom Tov in Eretz Yisroel (Beitzah 4b).
Observing two days of Rosh Hashanah has a different origin: To determine Rosh Chodesh and Rosh Hashanah, requires that witnesses must appear in Beis Din and testify that they observed the new moon. Even though Beis Din has already calculated the day of the New Moon, the Torah’s mitzvah is that they declare the new moon only after witnesses testify to its appearance. (Chazal implemented our present day calendar only after it became impossible to fulfill the Torah’s mitzvah of declaring Rosh Chodesh based on testimony.)
Let us assume that you lived in Yerushalayim in the days when Rosh Hashanah was determined by testimony. You knew that Elul is usually 29 days long and witnesses usually appear in Beis Din on the 30th of Elul day declaring that they saw the new moon. Would you keep the 30th day as Yom Tov? Certainly yes, even though you realize that the witnesses may not appear and Rosh Hashanah may not be until the next day.
The Mishnah recalls that one year, the witnesses arrived very late on the afternoon of the 30th day, after the Levi’im had already sung the weekday Psalm in the Beis HaMikdash, not the psalm usually sung on Rosh Hashanah. Thus, on that Rosh Hashanah, the appropriate Psalm was not sung in the Beis Hamikdash (Rosh Hashanah 30b). (According to another version, the Levi’im were uncertain which psalm to sing and therefore sang neither one.) To prevent this problem from recurring, Beis Din passed a regulation that if no witnesses surfaced by mincha time of the 30th day, Beis Din closed for the day, forcing Rosh Hashanah to be postponed to the next day.
However, this regulation created another problem. Was the 30th day Rosh Hashanah? After all, if Beis Din can no longer accept witnesses, then today is Erev Rosh Hashanah, not Rosh Hashanah, and I have plenty of things to do on an Erev Yom Tov!
Think about what might happen next year on the 30th! Some people may figure: Why should we observe Rosh Hashanah on the 30th day? Last year we observed Rosh Hashanah most of the day only to have Beis Din close at mincha without any witnesses, and we discovered that we did not have to observe the 30th day as Rosh Hashanah at all. These people might ignore the possibility that the first day could indeed be Rosh Hashanah, and come to transgress the holiday the next year! In order to avoid this sin, Chazal instituted that when the witnesses did not arrive by mincha; both days are declared to be Yom Tov! Thus, the origin of observing two days of Rosh Hashanah was because Chazal declared both days to be Yom Tov. 
Several halachic ramifications result from this difference between Yom Tov Sheni shel Galuyos and the two days of Rosh Hashanah, but for our purposes we will explain only one of them - how it affects Shehecheyanu. Rashi’s Rabbayim contended that when Chazal decreed that Rosh Hashanah is a two-day Yom Tov, the second day is not the beginning of a Yom Tov that warrants a Shehecheyanu; after all, the Yom Tov began yesterday. Rashi disagreed, contending that in the circumstances just described, the main Rosh Hashanah is the second day, and we should certainly recite Shehecheyanu then. In actuality, Rosh Hashanah was observed in most places as a two day Yom Tov because only the city where the Beis Din was located knew precisely which day the witnesses had arrived. Under these circumstances, Rosh Hashanah is no different from any other two day Yom Tov and we should recite Shehecheyanu both days.
WHICH OPINION DO WE FOLLOW?

Do we indeed recite Shehecheyanu on the second day of Rosh Hashanah or not? Do we want to take sides in a dispute between Rashi and his Rabbayim?
Many early poskim suggest the following approach that avoids taking sides in the dispute: The person reciting kiddush should either wear a new garment that warrants Shehecheyanu, such as a new suit, or eat a new fruit. This way if the halacha follows Rashi, he has recited Shehecheyanu; if the halacha is like his rabbayim, then the Shehecheyanu is recited on the garment or fruit (Rosh).
However, even this suggestion is not without its halachic issues. If we are uncertain whether to recite Shehecheyanu or not, why doesn’t this bracha constitute an interruption between the borei pri hagafen recited during Kiddush and drinking the wine. According to Rashi’s Rabbayim, since we should not recite Shehecheyanu, does it not become an interruption?
Most poskim answer that in truth the halacha is like Rashi that one does recite Shehecheyanu for the second day of Rosh Hashanah. Therefore, if someone does not have new fruit or garment available he still recites Shehecheyanu (Shulchan Aruch Orach Chayim 600:2). We include a new fruit only to avoid any question whatsoever about the possibility of it being a bracha l’vatalah, but we are not concerned enough that this should create a problem of it being an interruption (Eishel Avraham of Butzach, Ch. 600. For a different approach to answer this question, see Shu’t Rivash #505.)
(Even so, one should be certain that the fruit meets the requirements for which we recite Shehecheyanu – it must be seasonal, and a fruit that people enjoy eating. One does not recite a bracha on fruit produced in a hothouse, since they grow all year round. Similarly, one should not recite this bracha on a fruit that is available all year round because it is imported or because it is frozen or canned [see Rama 225:6; Magen Avraham 225:14; Mishnah Berurah 225:18]. Similarly, one does not recite Shehecheyanu on the fruit until it is ripe because only then do people enjoy the new fruit [Shulchan Aruch 225:7; Mishnah Berurah 225:19]. Thus, it may not be easy to find a fruit on which one recites Shehecheyanu.)
WHEN DO I EAT MY SHEHECHEYANU FRUIT?
Is there a halachic preference when one should eat the Shehecheyanu fruit? Indeed there is, but before we discuss this issue, we will discuss in general when one should recite Shehecheyanu on a new fruit.

When reciting Shehecheyanu on a new fruit, does one recite Shehecheyanu first and then ha’eitz or ha’adamah, or should one first recite ha’eitz or ha’adamah and only then recite Shehecheyanu? Is Shehecheyanu an interruption between the bracha on the fruit and eating the fruit?

The poskim discuss this issue and suggest three options: 

1. Preferred option: Recite Shehecheyanu, then the bracha on the fruit, and then eat the fruit (Pri Megadim 225:7 in Eishel Avraham; Chayei Odom 62:8; Mishnah Berurah 225:11).

2. Second best option: Recite the bracha on the fruit, take a bite from the fruit, and then recite Shehecheyanu. 
3. Third choice: Recite the bracha on the fruit, recite Shehecheyanu on the fruit and then eat the fruit. Although Shehecheyanu is not an interruption between the bracha and eating the fruit, it is still better not to interrupt between the bracha on the fruit and eating it (Pri Megadim 225:7 in Eishel Avraham; Shaar HaTziyun 225:12).

Note that all three choices contend that one should not interrupt between Shehecheyanu and eating the fruit.

WHAT ABOUT ROSH HASHANAH?
If we recite Shehecheyanu on new fruit as part of kiddush, when do we eat the new fruit? We must certainly drink the kiddush wine first, or we will be interrupting between hagafen and drinking the wine. But should we then eat the Shehecheyanu fruit immediately, or first wash netilas yadayim and recite hamotzi, because one should not interrupt between kiddush and hamotzi, and only then eat the Shehecheyanu fruit?
The Mateh Efrayim (600:6) rules that one should eat the new fruit immediately after kiddush before reciting hamotzi in order to avoid interrupting between reciting Shehecheyanu and eating the fruit. According to his opinion, one must recite ha’eitz (or ha’adamah) before eating the new fruit since we have as yet not eaten bread. Someone following Mateh Efrayim’s approach is advised to eat less than a k’zayis of the new fruit before he has made hamotzi and eaten bread, because of a doubt whether he is required to recite a bracha acharonah before making hamotzi. (Mateh Efrayim [600:10] rules that he must recite a bracha acharonah if he ate a k’zayis.)
Others contend that one should first make hamotzi and eat a k’zayis of bread, having in mind to include the new fruit, and only then eat from the Shehecheyanu fruit (Shmiras Shabbos K’Hilchasah 47:44). I believe that the common practice follows this latter approach. 

WHAT ABOUT THE SHEHECHEYANU ON THE SECOND NIGHT’S YOM TOV LIGHTS?

Although the origins of the practice are unclear, most women recite Shehecheyanu when kindling the Yom Tov lights (except for the last days of Pesach). [Some poskim question this practice, noting that Chazal mention reciting Shehecheyanu as part of kiddush, not as part of kindling the Yom Tov lights, see She’aylas Yaavetz #107; Shu’t Yechaveh Daas 3:34. On the other hand, Mishnah Berurah 263:23; Aruch HaShulchan 263:12; Ben Ish Chai, Bamidbar #1; Shu’t Igros Moshe, Orach Chayim 4:101 accept this practice.] However, a woman who is not accepting Yom Tov when kindling the lights should not recite Shehecheyanu then, but wait to hear it during kiddush (Shu’t Zecher Simcha #34). Similarly, a woman who recites kiddush should be careful not to recite Shehecheyanu a second time in kiddush if she recited it while lighting candles. This would constitute a bracha l’vatalah, a vain bracha, for reciting the same bracha twice. (I would personally advise her to recite Shehecheyanu in kiddush and omit it when kindling candles.)
(By the way, women who recite Shehecheyanu when kindling the lights on Yom Kippur should be careful not to recite Shehecheyanu again after Kol Nidrei, even though everyone else in shul is reciting Shehecheyanu together with the chazan.)
Thus, the same question that we asked earlier about reciting Shehecheyanu during Yom Tov kiddush exists for a woman who recites Shehecheyanu when kindling lights for the second night of Rosh Hashanah. According to what we quoted above, she should preferably wear a new garment that qualifies for Shehecheyanu when reciting Shehecheyanu on the Yom Tov and have in mind that because of the safek, the Shehecheyanu should also include the garment. If she is indeed fortunate to have a new garment then she should change into this garment immediately before kindling the Yom Tov lights in order to recite the Shehecheyanu immediately on both (Mateh Efrayim 599:9; 600:13). 
However if she is not so fortunate, she will have to rely on a new fruit. Does this mean that she should eat the new fruit immediately after kindling the Yom Tov lights? This solution is not viable because we usually assume that women may not eat after kindling Yom Tov lights until they hear or recite kiddush? (In actuality, the poskim dispute whether women are obligated to recite kiddush on Yom Tov, but this subject is beyond the scope of our topic.) How does one resolve this issue?
Some poskim rule that she should wait to kindle the Yom Tov lights until immediately before kiddush so as to be able to eat the Shehecheyanu fruit soon after reciting Shehecheyanu (Mateh Efrayim 599:9). This does not usually affect when she kindles her Yom Tov lights since she must wait to light them until the first day of Yom Tov is clearly over. Furthermore, there is no halachic problem for her to wait to kindle the lights on the second night of Yom Tov until immediately before the meal. She should make sure not to recite Shehecheyanu again when eating the fruit during the meal.

Mishnah Berurah does not mention delaying kindling until it is time for kiddush, but simply states that she should place the fruit in front of her when she kindles. He implies that seeing the new fruit is sufficient to resolve the safek bracha whether to recite Shehecheyanu for the Yom Tov.
WHY DOES EVERYONE EAT FROM THE SHEHECHEYANU FRUIT?

If only the person making kiddush and the woman kindling need to eat a new fruit because they are reciting Shehecheyanu, why does everyone else in the family partake of the new fruit?

They eat the new fruit because it is a mitzvah to show Hashem that we are appreciative of all the small things He does for us. The Talmud Yerushalmi (Kiddushin 4:12) teaches that it is a mitzvah to taste every new fruit every year to show how much we value Hashem’s creations (quoted by Tashbeitz #320; Taz 227:2; Eliyahu Rabbah 225:6; Mishnah Berurah 225:19; Aruch HaShulchan 225:1). The Mateh Efrayim (600:6) cites an additional reason why everyone tastes the new fruit -- as a good siman for the new year.

CONCLUSION

Based on the above-quoted statement of the Yerushalmi, we can explain the seemingly repetitive wording of the bracha: 1) Shehecheyanu 2) vikiyimanu 3) vihigayanu lazman hazeh, who has 1) kept us alive and 2) sustained us and 3) brought us to this time. Rokeach (quoted by Eliyahu Rabbah 225:6) explains that the bracha corresponds to the triple praise in the first two p’sukim of Tehillim 146: “My soul praises Hashem; I will praise Hashem as long as I live; I will sing to Him as long as I exist.” In this chapter of Tehillim, the individual Jew proclaims how Hashem cares for him throughout his life. Rav Hirsch explains that the Hebrew terms used in the second pasuk, bichayay, and bi’odi -- allude to two distinct stages of a person’s life -- bichayay when one is in full strength and bi’odi when one is in weakened state. Thus, we praise Hashem for His help under all of life’s circumstances. Similarly, the bracha of Shehecheyanu praises Hashem for allowing us to again celebrate His taking care of us by providing us with new items, and by observing again the Yomim Tovim.
Wishing everyone a kesivah vachasimah tovah and a wonderful new year.
